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CAMDEN FENCING CLUB CONSTITUTION

1. THE NAME OF THE CLUB – Camden Fencing Club (The Club)
2.  AIMS AND OBJECTIVES

The aims and objectives of the club shall be to:

a. Affiliate to British Fencing Association (BFA) and English Fencing (EFA)

b. To promote the fencing interests of its members, including the provision of training and competition, promotion of fitness and discipline and nurturing talent within a positive coaching framework.

c. To promote the club within the local community and fencing.

d. To ensure a duty of care to all members of the club.

e. To provide all its services in a way that is fair to everyone.

f. To engage in social and fundraising activities as the committee considers appropriate.

3. MEMBERSHIP
a. To ensure all present and future members receive fair and equal treatment: Membership should consist of officers and members of the club.

b. All members will be subject to the regulations of the constitution and by joining the club will be deemed to accept these regulations and codes of practice that the club has adopted.

c. Members will be enrolled in one of the following categories:

Full Member

Associate Member

Junior Member (Under 18)

d. Members of the club both fencing and non fencing from time to time shall be those persons listed in the register of members (the membership register) which shall be maintained by the Honorary Secretary.

e. Any person who wishes to be a member must apply on the membership application form and deliver it to the club. Acceptance shall be at the sole discretion of the Management Committee (the Committee). Membership shall become effective upon applicant’s name being entered in membership register.

f. The minimum age of a fencing member shall be seven. Junior members are those under 18. In the case of junior members the application form must be signed by a parent or guardian.

g. To avoid a conflict of loyalty, fencing members shall not compete for or represent another club without the agreement of the Committee. 

h. The conditions set out in 3(g) above do not apply to school or district teams.

i. The names, addresses and telephone numbers of all members of the club are private and confidential. The information will not be disclosed or distributed to anyone who is not a member of the Committee or the BFA and EFA without the consent of members and/or parents.

4. MEMBERSHIP FEES
a. Membership fees will be set annually and agreed by the Committee or determined at an annual AGM.
b. Fees must be paid in advance, but the Committee may at its discretion accept payment by instalments monthly or half yearly basis.
c. Club membership does not include private lessons with coaches or the cost of coaching and travel to and from competitions or entry fees.

5. RESIGNATION AND EXPULSION

a. Members who wish to resign should give notice in writing to the Committee. This should include the date on which they resign.

b. A member who fails to pay their subscription within two months of demand shall be deemed to have resigned and will not be entitled to train or represent the club.

c. The Committee shall have power to expel a member when in their opinion it would not be in the interests of the club for them to remain a member. The grounds for expulsion are set out in the disciplinary code of practice. 

6. COMMITTEE
a. The club will be managed through a Committee consisting of: 

Chair
Vice Chair 

Honorary Secretary

Treasurer

Coach Co-ordinator

4 Representatives of Parents Committee (2each from foil and sabre)

The Officers of the Club are: Chair, Vice Chair, Honorary Secretary and Treasurer.

b. Committee meetings will be convened by the Secretary of the club and held no less than three times a year.
c. The quorum required for business to be agreed at Committee meetings will be three.

d. The Committee will be responsible for adopting new policy, codes of practice and rules that affect the organisation of the club.

e. The Committee will have the powers to appoint Sub Committees as necessary and appoint advisors to the Committee as necessary to fulfil its business.

f. The Committee will be responsible for disciplinary hearings of members who infringe the club rules/regulations/ constitution. The Committee will be responsible for taking any action including expulsion, suspension or discipline following such hearings.

g. The Committee reserves the right to appoint an Honorary Chairman and a Patron. They will not have voting rights on the Committee.
h. All members of the Committee shall hold office from date of appointment until next AGM unless otherwise resolved at a Special General Meeting.

i. No person may hold more than two positions as Club Officers at any time. Decisions will be taken by a simple majority. Meetings will be chaired by the Chairperson or in their absence by Vice Chair. In the event of no absolute majority on a vote the Chair will have casting vote.
j. Decisions of the Committee meetings shall be entered into the Minute Book of the Club to be maintained by the Honorary Secretary.

k. Any member of the committee may call a meeting by giving not less than 7 days notice to all members of the Committee.

l. An outgoing member of the Committee may be re-elected. Any vacancy on the Committee which arises between Annual General Meetings shall be filled by a member proposed by one and seconded by another of the remaining Committee members and approved by simple majority of remaining Committee Members.

m. Save as provided for in Rules and Regulations of British Fencing Association to which the Club is affiliated the Committee shall have the power to decide all questions and disputes arising in respect of any issue concerning the Club Rules. 

n. Members of Committee should be at least 18 years old.    
7. ANNUAL AND SPECIAL GENERAL MEETINGS (AGM AND SGM)
a. An Annual General Meeting (AGM) shall be held in each year to:

i) Receive a report of the activities of the club over the previous year.
ii) Receive a report and accounts of the previous year.

iii) Elect the members of the Club Committee.

iv) Approve any changes in club rules of which notice has been given.

v) Consider any other business.

b.  Nominations for elections of members as Club Officers or as members of the committee shall be made in writing by the proposer and seconder, both of whom must be existing members of the club or their representatives as defined in 7(g) to the Honorary Secretary not less than 21 days before AGM. Notice of any resolution to be proposed at the AGM shall be given in writing to the Honorary Secretary not less than 21 days before meeting.
c. A Special General Meeting (SGM) may be called at any time by any Member of the Committee and shall be called within 21 days of the receipt by the Club Secretary. Club members or their representatives may also request within 21 days a SGM provided two- thirds of registered members or their representatives have signed requests stating the purposes for which the Meeting is required and the resolutions proposed. Business at an SGM may be any business that may be transacted at an AGM.
d. The Honorary Secretary shall endeavour to inform in writing at their last known address each member. Notice of the date of a General meeting together with resolutions to be proposed at least 21 days before Meeting. Other means of communication such as email and newspaper advertisements are deemed acceptable means of communicating details of AGM or SGM.
e. The quorum for a General Meeting shall be five.
f. The Chairperson or in their absence a member selected by the Committee shall take Chair. Each member shall have one vote and resolutions shall be passed by a simple majority. In the event of an equality of votes the Chairperson of the meeting shall have a casting vote. 
g. Each member or in the case of minors (under 18) their representative, who is a parent or guardian is entitled to one vote. There is a maximum of two votes per family which has more than one member. 
h. The Honorary Secretary or in their absence a member of the Committee shall enter the Minutes of General Meetings into the Minute Book of the Club. 
8. CLUB FINANCES

a. The Treasurer shall administer the Club’s finances. The Club’s book of accounts may be checked annually by a suitably qualified person at request of the Committee.

b. An officer of the club may sign receipts for monies. Such officer must notify the Treasurer of any such receipt. Receipts must be given for all cash received. Officers are those appointed under clause 6(a)

c. A bank account shall be opened and maintained in the name of the Club (Club Account). Designated account signatories shall be three from the Chairperson, Honorary Secretary, Treasurer and the Vice Chair. No sum shall be drawn from the Club Account except by cheque signed by two of the three designated signatories. All monies payable to the Club shall be received by the club Treasurer and deposited in the Club Account.

d. The income and assets of the Club (club property) shall be applied in furtherance of the objects of the Club.

e. The Committee shall have power to authorise the payment of remuneration and expenses to any member of the Club and to any other person for services rendered to the Club.

9. CLUB CARE AND CONDUCT
a. The Committee Members of the Club in their personal capacity and in their capacity as officers do not assume any duty of care to the club members training or competing as fencers. All members engaged in fencing will exercise all care that is reasonable in the prevailing circumstances to avoid inflicting injury to fellow fencers and themselves.

b. All members will respect the coaches and referees duty of care towards the safety of fencers and in that regard will obey all instructions that are reasonable in the prevailing circumstances.

c. A code of conduct pertaining to all members shall be set out in a further document entitled ‘Codes of Conduct’ for all members of Camden Fencing Club.
d. All members shall when representing the Club conduct themselves in a way fitting to keep the good name of the club. They will abide by the codes of conduct as referred to 9(c) above.
e. Adults working with children at the Club must be vetted and have submitted to club a valid Criminal Records Bureau Certificate.

f. Coaches at the Club will be required in addition to be registered with a recognised Governing Body in the United Kingdom and meet their coaching regulations issued from time to time.

g. All concerns, allegations or reports of poor practice/abuse relating to the welfare of children and young people will be recorded and responded to swiftly and appropriately in accordance with the Club’s Child Protection and Anti bullying policies and procedures. The Club’s Welfare Officer is the lead contact for all members in the event of any child protection concerns.

h. All complaints regarding the behaviour of members, official or coaches should be presented and submitted to the Committee.

i. The Committee will meet to hear complaints within 14 days of complaint being lodged. The Committee have powers to take appropriate disciplinary action including termination of membership or employment.
j. The outcome of a disciplinary hearing should be notified in writing to the person who lodged the complaint and the person against whom the complaint was made.

k. There will be a right of appeal to the Committee following disciplinary action being announced. The Committee should consider the appeal within 14 days of the Secretary receiving the appeal.

l. Camden Fencing Club exists for the benefit and enjoyment of the members now and in the future. The Constitution is written with that purpose in mind.

10. DISSOLUTION

a. A resolution to dissolve the Club can only be passed at an AGM or SGM through a majority vote of those present.

b. In the event of dissolution any assets of the club that remain will be distributed by the Officers of the Club at their discretion for the benefit of the fencing community. 
11. DATE:
a. THE DOCUMENT:  The Constitution and Rules of Camden Fencing Club 

      shall come into force twenty one days after their approval at a Club 


Committee Meeting.

b.
This version of Club Rules approved by Club Committee

Held on: ………………………………………………..

SIGNATURES:
Signed …………………………………….. Club Secretary

Signed …………………………………….. Chair

Signed ……………………………………..Vice Chair


DECLARATION

CAMDEN FENCING CLUB at a Meeting held on Friday 18th June 2010 hereby adopts this Constitution as a current operating guide regulating the actions of members.

Signed                                                         Date
Name
Position: Chair

Signed                                                        Date
Name
Position:Secretary
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